Uniting Church in Australia
CODE OF ETHICSAND MINISTRY PRACTICE
for Ministersin the Uniting Church in Australia
(whether in approved placementsor not)
Approved by the Twelfth Assembly July 2009

In this Code, "Minister" refers to Candidates, Cammity Ministers, Deacons, Deaconesses, Interns, Lay
Pastors, Ministers of the Word, Pastors, Youth WWmskand Ministers from another denomination serinng
an approved placement (Reg 2.7.22).

This Code is to be applied within the faith and yioit the church as described in the Basis of Uiod the
context of the Constitution and Regulations of@mirch which state the Church's requirements atiosl
to the conduct and accountability of its Ministers.

1. INTRODUCTION

1.1 The Christian community is called into being@yd through the incarnation, life, death and
resurrection of Jesus Christ and the gift of théytBpirit. As the Basis of Union says:

“The Uniting Church acknowledges that the Churchble to live and endure through the changes tdryis
only because its Lord comes, addresses and dealp&odple in and through the news of his completed
work.” (paragraph 4).

The church is sustained by Christ through baptibm Bucharist and preaching of the Word. Its lifd a
fellowship is derived from the fact that the Chuislhe Body of Christ, the presence of Christie world.
We are united in a fellowship of love, service ferifig and joy through our shared faith in Chrigte
worship, pray, give our witness, study Scripturd ather sources of faith, offer pastoral care wheather,
develop deep friendships, and seek to be mutuetiguntable. We are, for this reason, a deeplyniie
community.

1.2 Ministers have a particular place within thatnenunity. They touch people's lives at many poifits o
joy, pain, celebration, grief and vulnerability. Theare responsible for providing leadership in the
community's task of worshipping, proclaiming thedmews of Jesus, providing pastoral care, standlitig
those who suffer, and working for justice and pedt®y minister within a pastoral relationship ihieh

they seek to enable other people to focus on Gdldeasource of healing, restoration and wholeness.

As part of their responsibility to promote and ntain the Church as a missional community Ministaesy
occupy ministry positions in any of the Councilsteé Church. This may mean that they will give more
emphasis to some parts of their ministry than thieyld in a congregational placement. This form of
ministry carries particular responsibilities in aed to other staff in the organization.

1.3 The pastoral relationship occurs within a faimnmunity whose life and relationships are
established by Jesus Christ. The pastoral rektiiprhas its meaning, and is established and niaéttaas
the church enables others to meet Jesus who nesralr lives. The pastoral relationship is pathefway
the church is nourished and built up as the Bodghoist, and nurtures life in the world. As a résflthis
context, ministers also have relationships andamesipilities within the broader community which d@sed
on their responsibilities within the faith communit

14 It is the seriousness of the pastoral relatigmsand the vulnerability of people in that retaiship,
which make it necessary for Ministers to apprediagér unique position and the way they touch pe'spl
lives. They exercise considerable influence andguout is essential that each individual Minister
recognises the power they have and understandwtirelaries that the church requires to be observed
within their ministry.

15 Because the pastoral relationship occurs eplgt intimate community, friendships will develop.
These will, at times, challenge the capacity of Sli@is to provide the pastoral care that belongjseio role
as Minister. Ministers have responsibility to giguish times when objective pastoral care is negli
They have the responsibility to discern the bouredani the pastoral relationship, to offer profesalo
pastoral care when it is required, and to discdramtheir relationships overstep the appropriatel lef
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friendship and intimacy, or when they are exerggpwer inappropriately in relation to others ie th
pastoral relationship.

1.6 The Uniting Church understands that as Minidieesout God's call to ministry, all relationships
shall be characterised by the love, care and cosipathat was embodied in Jesus Christ. The remeing
is that Ministers will exhibit a mature Christiaaith in all their relationships and in particulanigody
integrity, trust and compassion.

1.7 People enter ministry as a response to arcafl God and the Church. It is this call that regsiithat
all Ministers carry out their ministry in a profémsal and accountable manner.

1.8 The Uniting Church is a multi-cultural churctdaas such is made up of faith communities from
across many different cultural backgrounds. Eadtui@ihas its own unigue expression of community an
relationships. which need to be borne in mind winegrseeing the behaviour of ministers. In ministith
people from diverse cultural backgrounds theseusm&kpressions form an important part of the int&ma
community which is formed and inform how Ministers

expresses their ministry.

1.9 It is recognised that rural and isolated comitiespresent particular difficulties in term of
professional/personal relationship; availabilitysopervision and access to support. This intemssifie
responsibilities of presbyteries for care of suetspns, and in assisting Ministers to fulfil thed€f
Ethics.

2. THE PASTORAL RELATIONSHIP
(N.B. Ministers should note the relationship betwéas section and Section 4: Particular relatigrsh

2.1 Recognising that all relationships in the Glarscommunity are intended to nurture the churath a
people’s relationship with Christ who is Lord oéthurch, in the context of this Code of Ethics, th
pastoral relationship means the relationship batveeklinister and another person:

(@) “in which the Minister is providing spirituahoe for the person; or

(b) where the person has looked to the Ministegfodance, protection or care; or

(© where the person has made contact with thestéinin their responsibility or function as Ministe
(Reg 7.7.4).

Ministers are in a pastoral relationship with ambers and adherents of a Congregation through the
commitments they make at their induction, commisisig or other service of recognition. Where Ministe
are in a non-Congregational placement, they apagtoral relationship with those persons they ciome
contact with by virtue of their placement. Wherenidters are not in, or are yet to commence, a piace¢
they are in a pastoral relationship with those @esghey come in contact with by virtue of theieras a
Minister. Ministers may form pastoral relationship a variety of contexts. Where Ministers form
relationships through the internet and other tetdgyany pastoral relationships they form are to be
conducted in a manner consistent with the Code.

2.2 The pastoral relationship is concerned for nitgtir Christian life, and for fullness of life fall
people, regardless of their age, gender, ethnie@gnomic circumstances or other personal charsiitsr It
is a relationship in which Ministers seeks to egpran ethic of care, which includes nurturing ttreeo
person’s power over their own life as they relatethers and to God.

2.3 The pastoral relationship is nurtured and guttealigh the commitments of commissioning,
ordination or other service of recognition. Thesmootments reflect the intention of Ministers to mise
their ministry:

€) through faith in Jesus Christ and relying aapower of the Holy Spirit;

(b) within the faith of the church, guided by thad of Union;

(©) by being nourished and guided by the studyooipBure;

(d) through announcing the Good News in Chrishtusé outside the community of faith;
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through faithful affirmation of, and celebratiof sacraments;

in a mutual manner, offering pastoral care anduring people in faith, recognising and valuing
other peoples gifts, training them for ministry amorking cooperatively with their ministry;
through working for justice and peace;

by striving for peace and unity among all Ctisis people;

by engaging in ongoing study;

by respecting the guidance and decisions otthencils of the church;

within the discipline of the church.

Ministers shall exercise their ministry in armar that expresses:

commitment to God;

inclusiveness of the Gospel;

accountability;

commitment to the call of the church to minjstr

the professional nature of the relationshi, ensures:

0] that Ministers do not seek to meet their pesdareeds through the pastoral relationship;

(i) that clear boundaries are recognised and ebskfie. the relationship and behaviour are
appropriate to the pastoral relationship);

(i) respect, sensitivity and reverence for others

(iv) confidentiality;

(vi) non-abusive use of power;

(vi)  commitment to justice.

PROFESSIONAL CONDUCT

Relationships with Colleagues

Ministers shall work within the polity of theniifing Church as guided by the Basis of Union and

defined in the Constitution and Regulations, re8pgahe rights and responsibilities of those who

share leadership in the Uniting Church, both lay ardained.

Ministers shall respect the call and placenoémther Ministers. They shall recognise those peop

who are colleagues, or those with whom they ateam ministry, as equals in standing and

responsibility in the fulfilment of their duties & Minister in that placement as outlined in the

Regulations (2.4.2 and 2.4.18-19).

Ministers have particular authority in relatimmother Ministers and lay staff and shall:

(i) Be guided by the principles of collegiate minys(Reg 2.4.18);

(ii) Exercise their power justly and in a clearlycaantable manner;

Ministers who are under the particular autiyoof other Ministers or lay staff shall accept the

guidance and direction of those who have been giwghority over them by the Church.

Ministers shall:

0] accept the theological validity of the ordirmtiof both women and men for ministry in
Christ’s church as a Minister;

(i) be willing to work with and support women anten as colleagues in the ordained
ministries; and

(i) be willing to encourage, equip and supporttbawomen and men in all forms of ministry in
the Church and to teach the Church’s positionisitbgard (ASC minute 92.61.5).

Ministers shall respect the professional experof members of other disciplines/professions wit

whom they work in the Church or other institutions.

Retired Ministers and Ministers in non-congtégaal placements shall recognise the inherent powe

they have in the congregations in which they arenbess. In seeking to express the principles of

collegiality they:

0] shall respect the call and placement of thinsainistry;

(i) may support and encourage those in minidtasked to do so;

(i) shall not encourage discontent about or deekterfere with the ministry of a Minister
(whether in their own congregation or elsewhere);

(iv) may express leadership within the congregatibwhich they are a member when invited to
do so by the Minister in placement.

Relationships with Councils of the Church

3



€) Ministers shall be aware of and respect thdapde and decisions of the councils of the Chuat,
maintain accountability within the discipline oktiChurch.

(b) Ministers have a responsibility to participi#ly in their local church councils, Presbyterpdain
the wider work of the church.

(©) Ministers may not use their preaching rolentiteime conflict within the Congregation, or between
the congregation and other councils of the chuPcbcesses and decisions of councils of the Church
should be reported accurately and fairly. Disage@sneed to be conducted within the framework
of principles provided by A Manual for Meetings.(in a way that expresses Christian community
and commitment to rational debate based on evidandeargument, not personal attacks and mere
assertion of opinion).

3.3 Teaching

Ministers have a responsibility to represent adelyahe teachings of the Scriptures and of ther€lnu
When teaching, preaching or leading worship, Marishave an obligation to present the gospel afsJes
Christ, guided by the witness to Christ in the Stcnie, to take seriously the tradition of faith amakrship of
the church catholic; and to share that faith inlmguage and forms of the particular worshipping
community and to address its issues.

In particular, Ministers shall:

(a) live out the vision of the Basis of Union;
(b) faithfully represent the meanings of biblicakpages;
(© accurately represent the degree to which expei discipline support their views;

(d) accurately represent opposing views;

(e) uphold the theological and liturgical traditiohthe Church;
® be guided by the decisions of the Assembly;

(9) be open to challenge and correction from cglles.

34 Competence

(a) Ministers have a responsibility to maintainthggandards of knowledge and skills in all the su&a
ministry relevant to their placement. This respailigitrequires that Ministers undertake continuing
education appropriate to this ministry.

(b) Ministers shall not misrepresent their compeg¢emualifications, training or experience.

(c) Ministers shall refrain from offering to undeke and / or engage in work beyond their level of
competence; and shall make appropriate referraferRils are appropriate when a person does not
have the required:

0] professional competence or expertise;
(i) pastoral competence;
(i) cultural competence or experience;

(d) Where Ministers are forced by circumstancesravide care beyond their normal level of
competence they shall:

0] discuss this with their supervisor;
(i) seek guidance from a person with appropriategetence;
(i)  where warranted, seek opportunities to depdlre appropriate skills.

(e) Ministers shall end a pastoral relationship miés not beneficial for the other person or wehtre
help needed is outside their pastoral competence.

3.5 Professionalism
(a) Ministers shall exercise their ministry to thteer person in the pastoral relationship in agssibnal
manner. This includes, but is not limited to:
0] offering the best quality care, leadership afrship and preaching of which they are capable;
(ii) offering appropriate Christian teaching;
(i)  appropriately dealing with emotional and spial needs;
(iv) being sensitive to people's different sociahiexts;
(V) following recognised and acknowledged modewarking in specialist areas such as
bereavement, trauma and suicide;
(vi) being sensitive to the needs and vulnerabdityhe children and young people with whom
they work, ensuring that the professional naturthefrelationship is made clear in an
appropriate way;



(vii)  being sensitive to the needs of, and wayeetdting to, people from any different cultures
with whom they have contact including being awdrer®’s own inherent cultural bias.

(b) Ministers shall not engage in sexual relatigoshvith people in their professional pastoral care

(© Ministers have a responsibility to provide was#d pastoral care to those with whom they disagree
and to consult their supervisor in relation to sktaation.

(d) Where there is an actual or potential confiicinterest in matters affecting Ministers, theinfily or
their financial interests, the Ministers shall alishemselves from discussion and decision, except
the case of deliberations by Presbyteries, SynndsAasembly and their agencies on ministerial
stipends and entitlements.

3.6 Power

(@) Ministers shall recognise the power that i®helnt in their role and shall not use this powea in
manner which is abusive or unprofessional. In pakdir, they shall not use their power to:

0] gain personal or financial advantage for thelwess or family members;
(i) harass or intimidate other people includirtger ministers;
(iii) exploit or abuse other people physically,ntaly, emotionally, spiritually or financially.

(b) Ministers shall assist people to understangthwer they have and to use it in appropriate ways.

(©) Ministers shall not engage in bullying. Bufligiis considered repeated unwelcome and unsolicited
behaviour towards a person who considers it offensntimidating, humiliating or threatening; and
which a reasonable person, having regard to altilocemstances, would consider to be offensive,
humiliating, intimidating or threatening.

(d) Ministers who believe they are the subjectrohhuse of power or bullying should seek to resolve
the issue consistent with section 7.2 and sectiohtBe Code.

3.7 Confidentiality

@) Ministers shall not breach confidentiality. rifidentiality is not about secrecy. In the conteka
pastoral relationship, it is an assurance that $téms will not share written or spoken information
about an individual with other people [except afidated in (d) below], or use it for a purpose othe
than for which it was collected.

(b) In the processes of the church, there aretmiss when, because of its personal nature or its
potential for misuse or harm, some information rhaeydesignated confidential, and is only intended
for a particular audience such as a Synod in clesedion, a board or local church council.

(© In a pastoral relationship Ministers shall takee to discuss the nature and limits of their
confidentiality with the other person.

(d) Information received in the context of a paatoelationship shall remain confidential unless:

0] the person gives permission for the particdiaclosure; or

(i) retaining such information would result in gificant physical, emotional or sexual harm to
another person or persons; or

(i) required by law; or

(iv) disclosure is necessary to prevent finanaaklto some other person due to fraud or other
dishonesty or where undue hardship might resudtstated in the Privacy Act 1988); or

(V) disclosure is required in accordance with #ves of placement/employment applicable in a
particular appointment.

(e) Ministers should ensure the integrity of aagards, particularly electronic records, by putiimg
place appropriate security procedures.

(e) Confidentiality also requires that Ministerabmot seek to gain sensitive or confidential
information to which they are not entitled or whigbuld require another person to breach a
confidence.

) Ministers shall share with the intended audanimformation from Presbytery, Synod and Assembly
(and their agencies) that is meant to be disseednat

3.8 Self Care

Ministers shall take responsibility to:

€) address their physical, spiritual, mental amdtoonal health needs and, where appropriate, seek
assistance from a qualified professional,

(b) participate in supervision;

(©) give adequate priority to their relationshighwtheir family;
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(d) nurture personal relationships which assigtntietheir wholeness;.
(e) take appropriate and regular leave, and tirh&ai work for recreational activity.

3.9 Supervision
(@) Ministers have a responsibility to recognisa they are also vulnerable, requiring them to tadéin
their professionalism in difficult circumstances.

(b) Ministers shall keep appropriate pastoral rdsdeg. details of appointments and referrals and a
journal of critical incidents).
(© Professional supervision means the relationstiipsters have with another professional whereby

the Minister is assisted to maintain the boundasfake pastoral relationship and the quality of
ministry (as per the definition at the commencenoéithe Regulations) including competencies,
time management, priorities and any difficultiesiag in ministry.

(d) Ministers have a responsibility to ensure thay receive regular professional supervision. Such
supervision is intended to assist Ministers to tamthe boundaries of the pastoral relationships
and quality of ministry.

(e) Ministers shall discuss with their supervisny angoing situations of conflict in which they are
involved in the course of their work.

()] Where applicable, Ministers shall maintain mem#hip requirements of any relevant professional
association (eg, psychologists or counsellors.)

4, PARTICULAR RELATIONSHIPS
4.1 A particular relationship refers to a closespeal relationship between a Minister and another
person such as:

(@) a very close personal friendship; or
(b) a close family relationship; or
(c) a marriage; or

(d) a relationship which is becoming romanticised.

4.2 Some particular relationships may exist withie pastoral community. In such circumstances the
Minister should not be the sole provider of padtoase, but steps should be taken to ensure piofeds
pastoral care is available to the other persontfegspouse of the Minister, a close friend).

4.3 Ministers shall recognise those situations fctvit is inappropriate for them to enter into, or
continue in, a pastoral relationship. In such situes Ministers shall ensure that appropriate caesranged
for the other persons involved.

4.4 In some circumstances it will be appropriateafdlinister to cease a pastoral relationship deoto

enter a particular relationship. In the event thitinister and a person with whom they have been in

pastoral relationship identify a potential partaoulelationship, the Minister shall:

€) disengage from the pastoral relationship arghge alternative pastoral care for the other perso

(b) seek advice on the appropriateness of suchtigydar relationship, preferably through supervrsi

(©) encourage the other person to talk with sometseabout the relationship;

(d) disclose the relationship to an appropriateeffof the Church (eg. chairperson of the Church
Council, Preshytery Minister or other appropriagéeson within the appointing body).

5. GIFTS AND FEES
5.1 Ministers shall not seek financial gain forrtiselves or their families from a pastoral relatiops
beyond recognised fees, stipends and entitlements.

5.2 Where Ministers receive gifts resulting frore frastoral relationship the Minister shall use
discretion concerning the acceptance or returnftsf lgy considering the intent, value and affordiabbf
the gift and whether there is a risk of the Minidieing compromised or losing objectivity. Advideali be
sought from the appropriate Presbytery officehd Minister is uncertain or others have expressed
uncertainty about the appropriateness of a gift.

5.3 Ministers accepting a gift to satisfy cultutralditions should be sensitive and gracious while s
considering the appropriateness of gift. Whereisléns do accept the gift they should then loathat
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appropriate use of the gift to benefit the commuaitfaith. Ministers should not seek to use “ord
traditions™ as a basis for accepting an otherwis@propriate gift.

54 Ministers shall not use their ministry to rataolients for private practice or commercial irgsts.
Ministers in fulltime ministry shall not use theninistry skills as a basis for significant commatdienefit
while in fulltime ministry with the Church.

6. RELATIONSHIP WITH THE LAW
6.1 Ministers shall inform the Synod Secretary mf enatter which may lead to legal action against th
Minister and/or the Church.

6.2 It is unethical for Ministers deliberately tebk the law or encourage another to do so. The only
exception would be in instances of political remisie or civil disobedience.

7. WORKING WITHIN INSTITUTIONS, ORGANISATIONS, THE WIDR CHURCH OR WITH
OTHER PROFESSIONS

(For example Synod or Assembly office, hospitallsgm or ecumenical organisations)

7.1 Ministers shall be aware of those Codes ofdstbr similar guidelines in institutions or ministr
locations where they may work (eg. hospitals, prsgoMinisters in such ministry locations have a
responsibility to abide by those Code of Ethiceals

7.2 Ministers shall acknowledge situations wherir timénistry takes place in a particular structured
work environment. Ministers shall comply with diktrelevant standards, policies, procedures, pes;ti
guidelines, governance arrangements and perfornraanagement practices that apply to employees,
workers and those in ministry within that organmat Notwithstanding, for ministers in placemerd th
Regulations governing placements will always apply.

7.3 Where the demands of institutions or other misgdions conflict with this Code of Ethics, Mirggs
shall clarify the nature of the conflict betweengh demands and the principles of this Code. Mirssthall
inform all parties of any conflict and seek to fgedt.

7.4 Ministers who exercise ministry in organisasiavith their own policies and procedures for matter
also covered under the Code shall normally see&dolve issues following the procedures of that
organisation.

8. BREACH OF CODE OF ETHICS

8.1 Breach of the Code of Ethics refers to anyatioh of the requirements or principles of the Cbge
Ministers. It includes any instance where Ministease deliberately encouraged another to breactethes
of the Code. It also includes any breach whictucewia the internet or through other technologgrew
circumstances where those who have been affectewthe identified.

8.2 When Ministers know of a Code violation by drestMinister, and it seems appropriate, they shall
informally attempt to resolve the issue by bringihg matter of concern to the attention of thatister in a
constructive manner. If this is not practical, oed not address the issue of concern, the fadisheha
reported to the Presbytery or other appointing body

8.3 Ministers are required to inform the approgri@duncil or officer of the Church if the behaviadir
any Minister, lay employee or lay appointee cowddcbnsidered as sexual misconduct (as defined in
Regulation 7.7.5).

8.4 It is the responsibility of the Presbytery micertain circumstances the Synod Committee for
Counselling in the first instance to deal with degation of a breach of this Code in accordandé ttie
Regulations (7.5.1 — 7.6.4) and where approprifer to other bodies. An allegation of a sexualcansiuct
which could amount to a breach of the Code shoeltbbwarded immediately to the chairperson of the
Synod Sexual Misconduct Complaints Committee asired under Regulation 7.7.9.



8.5 Where breaches of the Code lead to civil or crifmé@éion prior to the conclusion of dealing with
the breach the Presbytery (or other body) shoutdider the need to suspend action under the Code

until the outcome of any action. Neverthelesscathplaints of a breach of the Code should be fully
dealt with in as timely a manner as possible.

Effective date: 1 January 2010



